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LIMESTONE ADVISORY FOR CHILD CARE PROGRAMS 
 

 

 

 

MISSION STATEMENT 

 
To: Provide, Promote, and Support Quality Child Care 

 

 

 

 

GOALS FOR ALL PROGRAMS 
 

To promote quality child care. 

To provide child care that is affordable and flexible. 

To assist people in locating and evaluating child care services. 

To increase options for parents with regard to the types of child care 

arrangements available. 

To help educate parents to maintain quality child care. 

To promote the professionalism of staff and caregivers. 

To identify gaps in child care services. 

 

 

 

 

 

 

 

 

 

 

 

 



 

LIMESTONE ADVISORY FOR CHILD CARE PROGRAMS 
 

STRUCTURE OF THE ORGANIZATION 
 

General Membership 

 

Board of Directors 

 

Executive Director 

 

Program Directors / Team Leader / General Manager 

 

Staff 

& 

Caregivers 

 

 

Kids’ Care Network 

 

Limestone Nursery School 

 

Ontario Early Years Centre 

 

Sunshine Playhouse Early Childhood Centre 

 

The Kids’ Place Early Childhood Centre 

 

 

 

 

 

 

 

 

 

 



LIMESTONE ADVISORY FOR CHILD CARE PROGRAMS 
 

Board of Directors 

January – December 2010 
 

Officers 
President – Suzanne Ruttan 

Secretary – Nicole Pilgrim 

 

Directors 
Eric Galarneau (Francophone Rep) 

David Munday 

Keitha Thomas 

Susan Boehnke 

Christie Hayne 

Novella Martinello 

 

Executive Director 
Karen Stevenson 

  

 
Slate of Officers & Directors 

January – December 2011 
 

The following individuals have indicated that they will  

serve as Directors of the Corporation: 

 

Suzanne Ruttan 

David Munday 

Keitha Thomas 

Susan Boehnke 

Christie Hayne 

Malcolm Johannesen 

Heather Vuyk 

 

Executive Director 
Karen Stevenson 

  
Retiring Directors – The following Directors are retiring from the current Limestone Board 

and the remaining Board and staff wish to thank them for their commitment and contribution 

during the year. 
 

Nicole Pilgrim       Eric Galarneau   

Member Since 2004      Member Since 2007  
 

Novella Martinello 

Member Since 2010 

 

 



Limestone Advisory for Child Care Programs 

Staff List for 2010 
 

Administration   Kids’ Care Network 

Executive Director Karen Stevenson  Director Angie LaPierre 

General Manager Chandra Ethier  Assistant Director Kelly Hawley 

Executive Assistant Tracy Wilson    

Bookkeeper Marion Kroeg  Limestone Nursery School 

Data Analysis Coordinator Laurie Dixon  Supervisor Sherry Lemery 

   Teacher  Tracy Wilson 

Sunshine Playhouse Early Childhood Centre    

Director Elaine Locke/Alison Lines  The Kids’ Place Early Childhood Centre 

Teachers Holly Crocker  Director Cheryl Dorey 

 Natasha Hammer  

Vivian Struthers 

 Assistant 

Director 

Alison Lines/Jackie Steele 

 Sharon Hunter  Teachers Sherry Lemery 

 Tara Gray   Pam Knight 

 Tracy Wilson   Jackie Steele 

 Katie Gregory   Karen Turpin 

 Erin Gray   Stephanie Christopherson 

 Jennifer Lalonde/  

Melanie Spence 

  Sarah Cook 

Tracey Struthers 

 Leslie Stroeder/  

Lori Farrelly 

  Marcy Cochrane 

Melissa Barriage 

 Andrea McGuinness   Melissa Martin 

 Kim Wyborn   Stephanie Kirkpatrick 

 Rehana Naqui  Cook Bonnie Allan 

Cook Donna Embury    

     

Ontario Early Years Centre    

Team Leader Wanda Kring-Silver    

Assistant Team Leader Krista Pretty    

Office Manager Mavis Mezzetta    

Data Analysis Coordinator Laurie Dixon    

Coordinator of Volunteer Resources Rosemary Mason    

Early Years Educators Francine Oosterman  Cheryl Wilson  

 Molly Wright  Lisa Robbins  

 Sherry Aylesworth  Jas Sandhu  

 Tamara Peirson    

     

 

 

 



 

 
  

 
Annual General Meeting 

President’s Report 

January to December 2010 
 
Welcome to everyone and thank you for coming to the Limestone Advisory for Child Care 

Programs’ annual general meeting.   
 

Well, here we are with another year under our belts and what a year it has been.  In short 
we have successfully provided quality care, service and comfort to over 265 children in 
our regular programs and resources to over 1569 families/caregivers/children through 

our OYEC programs.  We have done this through the hard work and dedication from our 
management team, all our child care staff at Sunshine, the Kids Place, Limestone 

Nursery, the Kids Care Network and the resource staff at the Ontario Early Years Centre. 
As we move forward I know we will continue to address that changing landscape of 
childcare in Ontario and specifically in our Kingston communities.  

 
Another milestone to note is the successful migration from an administrative model to a 
governance model by the Board of Directors.  Using this year to test the model, adjust 

some of the terms and make it our own has been a positive experience.  Through this 
work I believe as we will continue to evolved and strengthen the Ends of our organization 

over the next year. 
 
While we look forward to the opportunities that 2011 will provide I, on behalf of the Board 

of Directors:  Keitha Thomas, Christie Hayne, David Munday, Susan Boehnke, Nicole 
Pilgrim, new members Heather Vuyk and Malcolm Johannsen, would like to say thank 

you for making LACCP an organization that can be held up as a model for other child care 
organizations in the city of Kingston and south eastern Ontario.    

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

 
  

Annual General Meeting 
Executive Directors Report 
January to December 2010 

 
Welcome  
Chandra Ethier accepted the position of General Manager in February. 
 
Full Day Early Learning (FDEL) 
The Ministry of Education’s plan was partially implemented in September of 2010.  It will be rolled 
out slowly over the next 4 – 5 years. 
The team at LACCP has created a strategic plan to outline how we plan to stay viable through the 
transition to Full Day Early Learning.  
 
Provincial Funding 
I was fortunate to meet with our MPP John Gerretsen this past year to share with him our concern 
with the possibility of a loss of 63.5 million in Best Start funding. Ontario families and ECE’s were 
very relieved that the funding remains intact.  
 
New Governance Model 
It has been a full year functioning under the new governance model.  The transition was a journey of 
learning.  We worked together as one agency to draft, review and create policies; both from our 
agency needs and government mandates. I.e. BILL 168 – Violence in the Workplace. 
 
Funding Requests 
We were fortunate to receive $3,000 in funding for the UW Success By 6, funding for 3 HRDC 
summer students, we received $1000 of energy upgrades from Hydro One.  We received $5,000 
from the United Way for Life Improvement for Everyone proposal.  We received $2,000 from 
Success By 6 for multicultural resources  
 
Operational Review 
We continue to survey the parents/participants, staff, and review the programs with Early Childhood 
Education Rating Scale (ECERS) to identify our successes and areas to improve. 
 
Capital Projects 
We enhanced the outside of the 930 Woodbine building by refacing the brick. Look for new signage 
this spring! 
 
With the excellent staff, dedicated caregivers and tireless board members, we look forward to 
another successful year serving our community. 
 
Karen Stevenson, RECE 

 

 

 

 

 
 



 
Ontario Early Years Centre 

AGM Report January 1- December 31, 2010 

 
During 2010, we hosted 18,255 child visits and 13,062 adult visits in the Kingston area. 1881 individual children and 
1683 individual adults were served.   Training was provided for 134 professionals. Adult visits at parenting workshops 
totaled 790.  We made 401 referrals to agencies.   
 
We offered School Readiness programs 2 mornings per week to 2 groups of 15 children at Bayridge Public School.  We 
ran 2-6 week School Readiness Programs each with 15 children at Perth Road Public School. 
We continued to co- facilitate workshops with Pathways staff and Kingston Family Y remained a host site. 
 
Barriefield playgroup moved to CFB and the Saturday program moved to Woodbine. 
 
Staff held planning sessions- reviewing best practices and responding to survey feedback.  
 
A program accommodation review committee struck by the Limestone District School Board recommended that the 
OEYC be moved from Bayridge Public School to another suitable location.  We worked closely with the Executive 
Director to provide the board and decision makers with information regarding why the centre is located where it is 
and why and met with the Director of Education indicating that if we were to move, we would like to be involved in 
finding the suitable location. Senior School Board staff later published a report recommending that the OEYC remain in 
its current location.  A move would create a financial hardship to the OEYC and drastically affect services offered.  The 
final decision is to be made in March 2010.  The OEYC Advisory Committee was active in this process, also. 
 
New committees this year:  18 month well baby strategy working group; Special Needs Working group.  Staff 
participated in numerous professional development activities. 
The Data Analysis Coordinator position changed to LACCP from OEYC in July. 
 
French Services 
The OEYC is linked to the French Web Portal which is set to launch in early 2011.  French services were added to our 
new website.  Quality in Child Care handbook and playgroup guidelines were professionally translated to French.  
Three staff participated in French language training.  French information was included in the Let’s Read kits.  Playgroup 
attendance remained steady and Infant French Music Circle was offered in the fall at Woodbine. 
  
New programs/partnerships: 

 Basic Shelf Plus Cooking Program  

 Oak Street Community Gardens 
We held a partner appreciation event for our community agencies partners.  We maintained 30 working protocols. 
 
Volunteer Program 
Throughout the year we had many active volunteers: in the office, school readiness programs, pre-k, playgroup 
assistants & readers, special events, and compiling info packages.   Volunteer appreciation events were held. 
 
Advertising 
Teacher candidate resource fair, Cataraqui Mall, Welcome Wagon Baby Shower, Childbirth Kingston Sale, St. Lawrence 
College Career Fair, Birthfest, Wally Elmer Event, Women’s Art Festival and numerous Welcome to kindergarten 
evenings.  An information letter about OEYC services was sent to principals and kindergarten teachers within the 2 
school boards. 
 
Thank you to all OEYC staff members who make up an amazing team.  Thanks also to Karen, Chandra, OEYC Advisory 
Members, the Board of Directors and Marion for another great year! 
 
Respectfully submitted,  
Wanda Kring-Silver 
 



 
  
 
 

Limestone Nursery School 
January 2010-December 2010 

 
Limestone Nursery School had another great year, running at full capacity.   
 
We tried a new fundraising endeavor this year.  A company called “Koru”.  It offered some very useful and 
“green” products.  We also did our winter standby “Norcard” which is always a great fundraiser. 
 
We spend a great time celebrating all of the various holidays and special occasions over the year.  This 
included the Vancouver Winter Olympics-complete with a gold medal game of hockey.   
 
We had our Christmas social/craft night this year. It was a great success.  This is encouraging to us as staff, as 
we spend a great deal of time and preparation getting ready for the evening.  We also had a PJ and popcorn 
party on our last day before the Christmas break.  With the way the holidays fell this year, we extended the 
Nursery School days, meaning we weren’t closed for as many days as the schools were.  The parents were very 
happy.  (A few more hours to get Christmas shopping done) 
 
We invited the mommies for a morning of crafts and activities to celebrate Mother’s Day.  The children 
seemed to really like this. 
 
We continued to offer our Home Reading program and our library is increasing thanks to donations from the 
families and books that we have purchased through fundraising and Scholastics.  We continue to make 
changes to the program to make it as user friendly as possible.  Some things work and some things do not!! 
 
Our year end Open House was a photo gallery.  We took photos of the children throughout the year and 
displayed them.  Each child had his/her own photo board to take home at the end of the year.  We also made 
a video with photos and various children’s songs.  We had it playing during the evening.  We would do this 
another year, but add another component to it, such as craft activities for the children to do with their 
families. 
 
We are entertaining the idea of running the program three mornings a week.  This seems to be an ongoing 
suggestion made each year that we do our program evaluations.  We are hoping that all of our planning will 
be successful. 
 
In closing, as we enter our 11th year of operation, we would like to thank the LACCP Board and Karen for their 
guidance and support throughout another great year. 
 
Sherry Lemery-Supervisor 
Tracy Wilson-Teacher 
 

 

 

 

 

 

 

 

 



 

 
  
 

Sunshine Playhouse Early Childhood Centre – Annual Report 
January 1, 2010 to December 31, 2010 
 
Sunshine Playhouse realizes that families are of primary importance in a child’s development and strives to 
provide a nurturing learning environment where children thrive and families are welcome.  In 2010 we served 
over 100 families; approximately 70 % military and 30 % civilian.   
 
The infant program celebrated its first anniversary and is thriving.  Each of the other programs is performing 
equally as well.  The School Readiness program was smaller than anticipated so we were forced to reduce 
staffing. However, the enrolment remained consistent and families are pleased with the care and attention 
their children are receiving in preparation for kindergarten next year. 
 
There were several staff changes at Sunshine in 2010: Natasha Hammer returned to her position in the toddler 
room, Andrea McGuinness moved to the infant room and Kim Wyborn accepted a contract to work in the 
junior toddler program.  Erin Gray accepted a contract as well as some permanent hours in our kinder and 
preschool programs and Katie Gregory accepted a contract to work with our before & after school program.  
Lori Farrelly and Melanie Spence both joined Sunshine as permanent employees.  Elaine Locke resigned her 
position as Director and I accepted that position August 30. 
 
Staff participated in a number of professional development opportunities including; First Aid & CPR, 
Workplace Harassment, Dealing with Difficult People and Difficult Situations, Understanding and Dealing 
with Grief, Understanding Diagnosis, Play-based Learning and the always popular Make & Take series.  
Several of the staff also participated in Limestone Working Groups – Fundraising, Social, Health & Safety 
and AGM planning and preparation.   
 
Fundraising events included Scholastic (approximately $600 was shared between each of the programs) bake 
sale, car wash and Norcard.  All money raised from these events was put back into the programs to purchase 
toys & equipment. 
 
We were fortunate to offer learning opportunities to students from St. Lawrence College, both 1st and 2nd year, 
and to receive funding for a summer student from HRDC.  
 
We would like to thank Karen, Chandra, Marion and the Board of Directors for their continued hard work, 
dedication and support.  And I would like to congratulate the talented teachers at Sunshine Playhouse for 
another successful year and for creating solid foundations for these children’s futures. 
 
Respectfully, 
Alison Lines 
 
Sunshine Playhouse Staff (2010) 
Elaine Locke  Vivian Struthers Tara Gray  Tracy Wilson 
Erin Gray  Katie Gregory  Melanie Spence Natasha Hammer 
Holly Crocker  Lori Farrelly  Rehana Naqvi  Sharon Hunter 
Kim Wyborn  Donna Embury Andrea McGuiness Alison Lines 
Jennifer Lalonde Leslie Stroeder 
 
 



 

 
  
 
 

The Kids’ Place Early Childhood Centre 
January 1, 2010 – December 31, 2010 
 

The Kids’ Place Early Childhood Centre had another great year.  We proudly celebrated 
our 20th year of operation with an open house and enjoyed seeing some of our past 

families and co-workers. 
 
There were a few staff changes this year.  Tracey returned from her maternity leave, 

Sandra extended her leave and Alison accepted the Director’s position at Sunshine 
Playhouse and Jackie was hired as our Assistant Director.  With these changes we were 

able to accommodate some internal shifting and welcome Stephanie Kirkpatrick and 
Melissa Martin to our team. 
 

Some of the Professional Development opportunities we participated in this year included 
CPR and First-Aid training, Food Handlers training, Make and Take Activities, Health and 
Safety, Dealing with Difficult People, Workplace Violence and Harassment Prevention  and  

Autistic  Behaviours.  We also have a number of staff participating on some of the 
Limestone working groups. 

 
In 2010 we organized a variety of fundraising opportunities for our families.  We sold 
Norcard greeting cards, offered portraits, sold tickets for a variety of Limestone raffles and 

sold clothing with our logo on it.  The money that we raised went directly back into the 
programs.  The Lending Library is very popular and we are able to add to the variety of 
books offered with our Scholastic book profits. 

 
The Kids’ Place offered learning opportunities for students from the Early Childhood 

Program at St. Lawrence College and Loyalist College, Cooperative Education Course 
placements from Holy Cross and Frontenac Secondary schools.  We also have initiated a 
volunteer rotation with the Grade 7/8 classes at Mother Teresa School for our Preschool 

program. 
 

Thank you to Karen, Marion and the Board of Directors for their dedication and hard 
work and also to all of the great Teachers at The Kids’ Place! 
 

The Kids’ Place Early Childhood Centre Staff (2010) 
 
Cheryl Dorey, Jackie Steele, Bonnie Allan, Alison Lines, Tracey Struthers, Stephanie 

Kirkpatrick, Pam Knight , Marcy Cochrane, Sarah Cook, Karen Turpin, Sherry Lemery, 
Stephanie Christopherson, Melissa Martin, Melissa Barriage 

 
 
 

 
 



 

 
  
 
 

Kids Care Network 
Annual General Report 2010 
Submitted by Angie LaPierre 
 
Service Provided  
Kids Care Network is the Licensed Home Child Care Agency operating under LACCP.  Each home must meet 
all Day Nursery regulations and Health Unit regulations to be part of our agency.  They are considered 
independent contractors running their own businesses.  Each caregiver decides on hours of operation 
keeping in mind the needs of the community.  We have been fortunate in 2010 to be able to provide care for 
families from the East end to the West end  
of the city. 
 
Programming Notes 
Enrolment in 2010 fluctuated slightly during different times of the year due to different family situations.  
We served over 100 children both subsidy and full-fee. Each caregiver strives to commit to the development 
of each individual child’s needs while providing a small nurturing family oriented environment. 
 
Professional Development 
Caregivers have participated in various workshops provided by LACCP, OEYC, community and KCN. We 
encourage caregivers to expand their knowledge of child care by attending seminars etc. that are offered in 
the community and surrounding areas.  We organized a full day mini conference for our caregivers covering 
topics such as anaphylaxis, first aid and cpr, developmental activities and networking.  Our office hosted a 
meeting for the Home Child Care Networking group.  It was an informative meeting on the topic of Home 
Child care and the changes to come. 
 
Activities 
Each home is unique and provides a program that works for their group. In private home the children 
become part of the caregivers’ extended family.  It is very much a relaxed, caring environment that can be 
flexible to the child’s needs of the day. Crafts, stories, and age appropriate activities are provided and 
encouraged by the caregiver.   We purchased knapsacks with our logo for all caregivers to help advertise our 
program.  We filled them with books and activities to promote early literacy and early learning.  
In closing the staff and caregivers wish to thank Karen and the Board of Directors for the ongoing support 
and the extra benefits in being part of a large organization. 
 
Staff:  Angie LaPierre, Kelly Hawley 
 
Caregivers In 2010:  Shirley, Joanne, Mary, Sue, Cecile, Melissa, Sheila, Rachel, Tracey, Audrey, Melissa 
C,Tanya, Trupti, Chand, Sabrah, Sally, Shama, Ewa, Naheed, Farrah, Tahira, Kelly, Breanne, Rubina, Bonnie  
 
 
 
 



 
 
 
 
Limestone Advisory for Child Care Programs 
Annual General Meeting 
MINUTES – April 14, 2010 
Present: Cheryl Dorey, Vivian Struthers, Rosemary Mason, Elaine Locke, Donna Embury, Jen 
Lalonde, Pam Knight, Sherry Lemery, Bonnie Allan, Karen Turpin, Alison Lines, Nicole Pilgrim, 
Sarah Cook, Marcy Cochrane, Diane Irwin, Angie LaPierre, Kathryn Bates, Gail Cusson, Stephanie 
Christopherson, Melissa Martin, Jackie Steele, Melissa Barriage, Wanda Kring-Silver, Keitha 
Thomas, Jenna Willoughby, Kelly Hawley, Eric Galarneau, Tracy Wilson, Tara Gray, Chandra 
Ethier, Brad Ethier, Karen Stevenson, Susan Boehnke, David Munday, Suzanne Ruttan, Tamara 
Peirson 
 
Board Meeting Attendance:  Susan Boehnke, Keitha Thomas, David Munday, Eric Galarneau, 
Nicole Pilgrim, Suzanne Ruttan, Karen Stevenson  
 
Absent: none 
 
Regrets: none 
Facilitator: Nicole Pilgrim       Note Taker: Suzanne Ruttan 
 
1.   Call to Order: 7:45 p.m. 
 
2. Approval of Agenda: 
 

 Add Election of 2010 Board Members 
 
Motion to Approve Agenda: Nicole Pilgrim 2nd: Suzanne Ruttan 
All in Favour.  Motion Approved. 
 
3.  Election of 2010 Board Members: 
 
New Board Members 
 

Motion to Accept David Munday, Susan Boehnke and Keitha Thomas as Board Members: Nicole 
Pilgrim  2nd: Suzanne Ruttan 

 All in Favour.  Motion Approved. 
 
President/Chief Governing Officer 
 
 Motion to Accept Suzanne Ruttan as President/Chief Governing Officer 
 Motion: Nicole Pilgrim  2nd: Eric Galarneau 
 All in Favour.  Motion Approved. 
 
 
Secretary 

Limestone Advisory 
for 

Child Care Programs 



 
 Motion to Accept Nicole Pilgrim as Secretary 
 Motion: Suzanne Ruttan 2nd: Eric Galarneau 
 All in Favour.  Motion Approved. 
 
4. Approval of Minutes – April 14, 2009: 
 
Motion to Approve Minutes: Suzanne Ruttan 2nd: Nicole Pilgrim 
All in Favour.  Motion Approved. 
 
5. Approval of 2009 Audit as submitted by Secker Ross and Perry: as written 
 
Motion to Approve 2009 Audit: Suzanne Ruttan  2nd: Nicole Pilgrim 
All in Favour.  Motion Approved. 
 
6. Appoint 2010 Auditor: 
 

 Secker Ross and Perry 
 
Motion to Appoint 2010 Auditor:  Suzanne Ruttan 2nd: Susan Boehnke 
All in Favour.  Motion Approved. 
 
7. Review & Amend By-Laws: as written 
 
Motion to Approve Amendments to By-Laws: Suzanne Ruttan 2nd: Eric Galarneau 
All in Favour.  Motion Approved. 
 
8. Acceptance of Annual Report: 

 
 Staff List correction, Laura Payne written twice 

 
Motion to Approve Annual Report: Nicole Pilgrim 2nd: Eric Galarneau 
All in Favour.  Motion Approved. 
 
Adjournment: 8:35 p.m. 
 
Next Board Meeting: May 27, 2010 at 7:00 p.m. at 930 Woodbine Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 



 
 

 

 



 
 

 



 
 

 

 



 
 

 



 



 
 



 
 

 

 



 



 



 


